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Writer means an employee who writes
keno or race and sports book tickets. A
keno writer usually also makes pay-
outs.

Writer machine means a locked device
used to prepare keno or race and sports
book tickets.

§ 542.3 How do I comply with this
part?

(a) Within six months of February 4,
1999, each tribe or its designated tribal
governmental body or agency shall es-
tablish by regulation and implement
tribal minimum internal control stand-
ards which shall:

(1) Be at least as stringent as those
set forth in this part;

(2) Contain standards for currency
transaction reporting that comply with
31 CFR part 103;

(3) Establish standards for games
which are not addressed in this part;
and

(4) Establish a deadline, which shall
not exceed twelve months from Feb-
ruary 4, 1999, by which a gaming oper-
ation must come into compliance with
the tribal minimum internal control
standards. However, the tribe may ex-
tend the deadline by an additional six
months if:

(i) The tribe submits a written re-
quest to the Commission to extend the
deadline no later than two weeks prior
to the expiration of the initial six
month period;

(ii) The request includes an expla-
nation of why the gaming operation
cannot come into compliance within
the initial six month period; and

(iii) The tribe has not received writ-
ten notification from the Commission
denying the request within two weeks
following submission of the request.

(5) All gaming operations that are op-
erating on or before March 31, 1999,
shall comply with this part within the
time requirements established in this
paragraph. All gaming operations
which commence operations after
March 31, 1999, shall comply with this
part prior to commencement of oper-
ations.

(b) Tribal regulations promulgated
pursuant to this section shall not be
required to be submitted to the Com-
mission pursuant to 25 CFR
522.3 (b).

(c) Each gaming operation shall de-
velop and implement an internal con-
trol system that, at a minimum, com-
plies with the tribal minimum internal
control standards.

(d) The independent certified public
accountant (CPA) shall perform proce-
dures to verify that the gaming oper-
ation’s internal control system (ICS) is
in substantial compliance with the
tribal MICS by comparing the gaming
operation’s ICS to the tribal MICS. The
CPA shall also perform procedures to
verify, on a test basis, that the gaming
operation has implemented and is in
substantial compliance with its ICS.
The procedures may be performed in
conjunction with the annual audit. The
CPA shall prepare a report of the find-
ings for the tribe and management.
The tribe shall submit a copy of the re-
port to the Commission within 120 days
of the gaming operation’s fiscal year
end.

§ 542.4 How do these regulations affect
minimum internal control stand-
ards established in a Tribal-State
compact?

(a) If an internal control standard or
a requirement set forth in this part is
more stringent than an internal con-
trol standard established in a Tribal-
State compact, then the internal con-
trol standard or requirement set forth
in this part shall prevail. If a standard
in a Tribal-State compact is more
stringent than a standard set forth in
this part, then the Tribal-State com-
pact standard shall prevail.

(b) If there is a direct conflict be-
tween an internal control standard es-
tablished in a Tribal-State compact
and a standard or requirement set
forth in this part, then the internal
control standard established in a Trib-
al-State compact shall prevail.

(c) Nothing in this part shall grant to
a state jurisdiction in class II gaming
or extend a state’s jurisdiction in class
III gaming.

§ 542.5 What are the minimum internal
control standards for bingo?

(a) Game play standards. (1) The
functions of seller and payout verifier
shall be segregated. Employees who
sell cards on the floor shall not verify
payouts with cards in their possession.
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Floor clerks who sell cards on the floor
are permitted to announce the serial
numbers of winning cards.

(2) All sales of bingo cards shall be
documented by recording at least the
following:

(i) Date;
(ii) Shift (if applicable);
(iii) Session (if applicable);
(iv) Dollar amount;
(v) Signature or initials of at least

one seller (if manually documented);
and

(vi) Signature or initials of person
independent of seller who has randomly
verified the card sales (this require-
ment is not applicable to locations
with $1 million or less in annual write).

(3) The total write shall be computed
and recorded by shift (or session, if ap-
plicable).

(4) The gaming operation shall de-
velop and comply with procedures that
ensure the correct calling of numbers
selected in the bingo game.

(5) Each ball shall be shown to a cam-
era immediately before it is called so
that it is individually displayed to all
patrons. For locations not equipped
with cameras, each ball drawn shall be
shown to an independent patron.

(6) For all coverall games and other
games offering a payout of $1,200 or
more, as the balls are called the num-
bers shall be immediately recorded by
the caller and maintained for a min-
imum of 24 hours.

(7) Controls shall be present to assure
that the numbered balls are placed
back into the selection device prior to
calling the next game.

(8) The authenticity of each payout
shall be verified by at least two per-
sons. A computerized card verifying
system may function as the second per-
son verifying the payout if the card
with the winning numbers is displayed
on a reader board.

(9) Payouts in excess of $1,200 shall
require written approval, by super-
visory personnel independent of the
transaction, that the bingo card has
been examined and verified with the
bingo card record to ensure that the
ticket has not been altered.

(10) Total payout shall be computed
and recorded by shift or session, if ap-
plicable.

(b) If the gaming operation offers
promotional payouts or awards, the
payout form/documentation shall in-
clude the following information:

(1) Date and time;
(2) Dollar amount of payout or de-

scription of personal property (e.g.,
jacket, toaster, car, etc.);

(3) Type of promotion; and
(4) Signature of at least one em-

ployee authorizing and completing the
transaction.

(c) All funds used to operate the
bingo department shall be recorded on
an accountability form. These funds
shall be counted independently by at
least two persons and reconciled to the
recorded amounts at the end of each
shift or session.

(d) Access and control of bingo equip-
ment shall be restricted as follows:

(1) Access to controlled bingo equip-
ment (e.g., blower, balls in play, and
back-up balls) shall be restricted to au-
thorized persons.

(2) Procedures shall be established to
inspect new bingo balls put into play as
well as for those in use.

(3) Bingo equipment shall be main-
tained and checked for accuracy on a
periodic basis.

(4) The bingo card inventory shall be
controlled so as to assure the integrity
of the cards being used as follows:

(i) Purchased paper shall be inven-
toried and secured by an individual
independent from the bingo sales;

(ii) The issue of paper to the cashiers
shall be documented and signed for by
the inventory control department and
cashier. The document log shall in-
clude the numerical sequence of the
bingo paper;

(iii) A copy of the bingo paper control
log shall be given to the bingo ball
caller for purposes of determining if
the winner purchased the paper that
was issued to the gaming operation
that day;

(iv) At the end of each month an
independent department shall verify
the accuracy of the ending balance in
the bingo paper control by counting
the paper on-hand;

(v) Monthly the amount of paper sold
from the bingo paper control log shall
be compared to the amount of revenue
for reasonableness.
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(e) Data concerning bingo shall be
maintained as follows:

(1) Records shall be maintained
which include win, write (card sales),
and a win-to-write hold percentage for:

(i) Each shift or each session;
(ii) Each day;
(iii) Month-to-date; and
(iv) Year-to-date or fiscal year-to-

date.
(2) Non-bingo management shall re-

view bingo statistical information at
least on a monthly basis and inves-
tigate any large or unusual statistical
fluctuations.

(3) Investigations shall be docu-
mented and maintained for Commis-
sion inspection.

(f) If the gaming operation utilizes
electronic equipment in connection
with the play of bingo, then the fol-
lowing standards shall also apply:

(1) If the electronic equipment con-
tains a currency acceptor, then
§ 542.12(g) (as applicable) shall apply.

(2) If the electronic equipment uses a
bar code or microchip reader, the read-
er shall be tested periodically by an en-
tity independent of Bingo personnel to
determine that it is correctly reading
the bar code or the microchip.

(3) If the electronic equipment re-
turns a voucher or a payment slip to
the player, then § 542.12(u) (as applica-
ble) shall apply.

(g) For any authorized computer ap-
plications, alternate documentation
and/or procedures which provide at
least the level of control described by
the standards in this section will be ac-
ceptable.

(h) Standards for linked electronic
games. (1) Host requirements/game in-
formation.

(i) Providers of any linked electronic
game(s) shall maintain complete
records of game data for a period of one
(1) year from the date the games are
played (or a time frame established by
the Tribe). This data may be kept in an
archived manner, provided the infor-
mation can be produced within 24 hours
upon request. In any event, game data
for the preceding 72 hours shall be im-
mediately accessible;

(ii) Data required to be maintained
for each game played includes:

(A) Date and time game start and
game end.

(B) Sales information by location.
(C) Money distribution by location.
(D) Refund totals by location.
(E) Cards-in-play count by location.
(F) Identification number of winning

card(s).
(G) Ordered list of bingo balls drawn.
(H) Prize amounts at start and end of

game.
(2) Host requirements/sales informa-

tion.
(i) Providers of any linked electronic

game(s) shall maintain complete
records of sales data for a period of one
(1) year from the date the games are
played (or a time frame established by
the Tribe). This data may be kept in an
archived manner, provided the infor-
mation can be produced within 24 hours
upon request. In any event, sales data
for the preceding 10 days shall be im-
mediately accessible. Summary infor-
mation must be accessible for at least
120 days.

(ii) Sales information required shall
include:

(A) Daily sales totals by location.
(B) Commissions distribution sum-

mary by location.
(C) Game-by-game sales, prizes, re-

funds, by location.
(D) Daily network summary, by game

by location.
(3) Remote host requirements.
(i) Linked game providers shall main-

tain online records at the remote host
site for any game played. These records
shall remain online until the conclu-
sion of the session of which the game is
a part. Following the conclusion of the
session, records may be archived, but
in any event, must be retrievable in a
timely manner for at least 72 hours fol-
lowing the close of the session. Records
shall be accessible through some
archived media for at least 90 days
from the date of the game;

(ii) Game information required in-
cludes date and time of game start and
game end, sales totals, money distribu-
tion (prizes) totals, and refund totals;

(iii) Sales information required in-
cludes cash register reconciliations, de-
tail and summary records for pur-
chases, prizes, refunds, credits, and
game/sales balance for each session.

(i) Standards for player accounts (for
proxy play and linked electronic
games).
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(1) Prior to participating in any
game, players shall be issued a unique
player account number. The player ac-
count number can be issued through
the following means:

(i) Through the use of a point-of-sale
(cash register device);

(ii) By assignment through an indi-
vidual play station;

(iii) Through the incorporation of a
‘‘player tracking’’ media.

(2) Printed receipts issued in conjunc-
tion with any player account should in-
clude a time/date stamp.

(3) All player transactions shall be
maintained, chronologically by ac-
count number, through electronic
means on a data storage device. These
transaction records shall be main-
tained online throughout the active
game and for at least 24 hours before
they can be stored on an ‘‘off-line’’
data storage media.

(4) The game software shall provide
the ability to, upon request, produce a
printed account history, including all
transactions, and a printed game sum-
mary (total purchases, deposits, wins,
debits, for any account that has been
active in the game during the pre-
ceding 24 hours).

(5) The game software shall provide a
‘‘player account summary’’ at the end
of every game. This summary shall list
all accounts for which there were any
transactions during that game day and
include total purchases, total deposits,
total credits (wins), total debits (cash-
outs) and an ending balance.

§ 542.6 What are the minimum internal
control standards for pull tabs?

(a) Standards for statistical reports.
(1) Records shall be maintained

which include win, write (sales) and a
win to write hold percentage as com-
pared to the theoretical hold percent-
age derived from the flare for:

(i) Each deal or type of game;
(ii) Each shift;
(iii) Each day;
(iv) Month-to-date; and
(v) Year-to-date or fiscal year-to-date

as applicable.
(2) Non Pull Tab management inde-

pendent of pull tab personnel shall re-
view statistical information at least on
a monthly basis and shall investigate
any large or unusual statistical fluc-

tuations. These investigations shall be
documented and maintained for inspec-
tion.

(3) Each month, the actual hold per-
centage shall be compared to the theo-
retical hold percentage. Any signifi-
cant variations shall be investigated.

(b) Winning pull tabs shall be verified
and paid as follows:

(1) Payouts in excess of a dollar
amount determined by the tribe shall
be verified by at least two employees.

(2) Total payout shall be computed
and recorded by shift.

(3) The winning Pull Tabs shall be
voided so that they cannot be pre-
sented for payment again.

(c) Personnel independent of Pull Tab
management shall verify the amount of
winning Pull Tabs redeemed each day.

(d) Pull Tab inventory (including un-
used tickets) shall be controlled, so as
to assure the integrity of the Pull
Tabs.

(1) Purchased pull tabs shall be
inventoried and secured by an indi-
vidual independent from the pull tab
sales.

(2) The issue of pull tabs to the cash-
ier or sales location shall be docu-
mented and signed for by the inventory
control department and the cashier or
tribal official witnessing the fill. The
document log shall include the serial
number of the pull tabs.

(3) Appropriate documentation shall
be given to the redemption booth for
purposes of determining if the winner
purchased the pull tab that was issued
by the gaming operation.

(4) At the end of each month, an inde-
pendent department shall verify the ac-
curacy of the ending balance in the
pull tab control by counting the pull
tabs on hand.

(5) Monthly, a comparison shall be
done, of the amount of pull tabs sold
from the pull tab control log to the
amount of revenue recognized for rea-
sonableness.

(e) Access to Pull Tabs shall be re-
stricted to authorized persons.

(f) Transfers of Pull Tabs from stor-
age to the sale location shall be se-
cured and independently controlled.

(g) All funds used to operate the pull
tabs game shall be recorded on an ac-
countability form.
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